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INDEPENDENT AUDITOR'S REPORT 

Honorable Mayor and Members 
of the Township Council 

Township of Piscataway 
County of Middlesex, New Jersey 

We have audited the accompanying balance sheets — statutory basis of the various funds and account 
group of the Township of Piscataway, County of Middlesex, New Jersey, as of June 30, 2004 and 
2003 and the related statements of operations and changes in fund balance — statutory basis for the 
years then ended and the related statements of revenues — statutory basis and statements of 
expenditures ~ statutory basis of the various funds for the year ended June 30, 2004. These financial 
statements are the responsibility of the Township’s management. Our responsibility is to express an 
opinion on these financial statements based on our audits. 

Except as discussed in the following paragraph, we conducted our audit in accordance with auditing 
standards generally accepted in the United States of America, the standards applicable to financial 
audits contained in Government Auditing Standards, issued by the Comptroller General of the United 
States and the audit requirements prescribed by the Division of Local Government Services, 
Department of Community Affairs, State of New Jersey. Those standards require that we plan and 
perform the audit to obtain reasonable assurance about whether the financial statements are free of 
material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts 
and disclosures in the financial statements. An audit also includes assessing the accounting principles 
used and significant estimates made by management, as well as evaluating the overal] financial 
statement presentation. We believe that our audit provides a reasonable basis for our opinion. 

As disclosed in Note 2 to the financial statements, the Statement of General Fixed Assets is unaudited 
and represents 100 percent of the assets of the general fixed asset group. 

As described in Note 2, these financial statements were prepared in conformity with accounting 
practices prescribed or permitted by the Division of Local Government Services, Department of 
Community Affairs, State of New Jersey, that demonstrate compliance with the modified accrual basis, 
with certain exceptions, and the budget laws of New Jersey, which is a comprehensive basis of 
accounting other than generally accepted accounting principles. These prescribed principles are 
designed primarily for determining compliance with legal provisions and budgetary restrictions, and 
as a means of reporting on the stewardship of public officials with respect to public funds. 
Accordingly, the accompanying financial statements are not intended to present financial position 
and results of operations in accordance with accounting principles generally accepted in the United 
States of America. 

in our opinion, because the prescribed statutory basis of accounting as described in the preceding 
paragraph is utilized by the Township of Piscataway, County of Middlesex, New Jersey for the 
purpose of financial statement preparation, the financial statements referred to above do not present 
fairly, in conformity with accounting principles generally accepted in the United States of America, 
the financial position of the Township of Piscataway, County of Middlesex, New Jersey as of June 30, 
2004 and 2003 or the results of its operations, or cash flows of its proprietary fund type for the years 
then ended. 

1 nm
 1 
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REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED 

ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN 
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

Honorable Mayor and Members 
of the Township Council 

Township of Piscataway 
County of Middlesex, New Jersey 

We have audited the financial statements of the Township of Piscataway as of and for the year 
ended June 30, 2004, and have issued our report thereon dated April 18, 2005. Our report 
was qualified because of the departure from accounting principles generally accepted in the 
United States of America as disclosed in Note 2. We conducted our audit in accordance with 
auditing standards generally accepted in the United States of America; the standards 
applicable to financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States and audit requirements as prescribed by the 
Division of Local Government Services, Department of Community Affairs, State of New 
Jersey. 

internal Control Over Financial Reporting 

in planning and performing our audit, we considered the Township of Piscataway’s internal 
control over financial reporting in order to determine our auditing procedures for the 
purpose of expressing our opinion on the financial statements and not to provide an opinion 
on the internal control over financial reporting. However, we noted certain matters involving 
the internal control] over financial reporting and its operation that we consider to be 
reportable conditions. Reportable conditions involve matters coming to our attention 
relating to significant deficiencies in the design or operation of the internal control over 
financial reporting that, in our judgment, could adversely affect the Township’s ability to 
record, process, summarize, and report financial data consistent with the assertions of 
Management in the financial statements. These reportable conditions are described within the 
General Comment section of the Report of Audit. 

A material weakness is a reportable condition in which the design or operation of one or 
more of the internal control components does not reduce to a relatively low level the risk that 
misstatements caused by error or fraud in amounts that would be material in relation to the 
financial statements being audited may occur and not be detected within a timely period by 
employees in the normal course of performing their assigned functions. Our consideration of 
the internal control over financial reporting would not necessarily disclose all matters in the 
internal control over financial reporting that might be reportable conditions and, accordingly, 
would not necessarily disclose all reportable conditions that are considered to be material 
weaknesses, However, we believe none of the reportable conditions described above is a 
material weakness. 
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TOWNSHIP OF PISCATAWAY 
DD: 'Y, NEW JERSEY 

CURRENT FUND 

COMPARATIVE STATEMENT OF OPERATIONS AND 
CHANGE IN FUND BALANCE - STATUTORY BASIS 
FOR EARS DJ 30, 2004 

REVE) NID 0’ R OME REALIZ 

Fund Balance Utilized 
Miscellaneous Revenues Anticipaied 

Receipts from Delinquent Taxes 

Receipts from Current Taxes 
Non-Budget Revenue 
Other Credits to Income: 

Unexpended Balances of Approp. Reserves 
Interfunds: 

Sewer Operating Fund 
Trust Other Fund 
Grants Cancelied 

Tax Overpayments Cancelled 

Total Revenues 

EXPENDITURES AND OTHER CHARGES 

Budget Appropriations and Emergency Appropriations 
Within "CAP" 
Operations: 

Salaries and Wages 

Other Expenses 
Deferred Charges and Statutory Expend. 

Appropriations Excluded from "CAP" 
Operations: 

Salanes and Wages 

Other Expenses 
Capital Improvements 

Municipal Debt Service 
Deferred Charges and Statutory Expend. 

Special District Taxes 
County Tax 

Due County for Added Taxes 

Local District School Taxes 
Open Space Fund 

Reserve for Tax Appeals 
Interfunds: 

Interfunds Advanced - Net 

Grants Receivable Cancelled 
Refund Prior Years Revenue 

Taxes Receivable Cancelied 

Total Expenditures 

Excess in Revenue (Balance Forward) 

Adjustments to income Before Fund Balance: 
Expenditures Included Above Which are by Statute 

Deferred Charges to Budgets af Succeeding Years 

Statutory Excess to Fund Balance 

Ad 

A3 

A-13 
A-13 
A-13 

A-13 
A-13 

A-11 

Var 

AD 
A4 

AB 

Exhibit- A- 1 

2003 

SFY 2004 SEY.2003 

3,446,002.00 3,422,080.00 
12,348,947.50 12,236.345.30 
1,475,952.17 1,286,654.79 

102,325,800,11 96,699, 783.33 
242,905.88 264,566.96 

1,108,270.35 1.223,028.73 

10.00 
5,540.00 

65,277.43 37,130.75 
9.36 

123.018.705,44 115,169.569.22 

15,720.402.19 
4,055,139.79 
734,736.77 

840,446.00 
9,195,125.10 
440,000.00 

2,882,831.26 
157,465.35 

2,105,590.00 
14,229,434,42 
1,234,236.48 

64,014,368.00 
89,160.62 

749,055.88 

229,654.89 
61,010.00 
1,430.34 

15,165.852.37 
8,423,624.47 

876,117.51 

802,824.00 
4.267,939.72 

515,000.00 
2,926,041.25 

103,852.64 
2,186,019.00 

13,975,860.73 
128,982.54 

60,490,720.00 
1,386,683,05 

110,115.09 

384,976.96 
28,976.91 
15,470.15 

300.00 

116,680,107,09 111,789.356.39 

4,338,598.35 3.380.212.83 

55,000.00 137,465.35 

4,393.598.35 3,517,678.18 

Vof2 



Exhibit - A- 1 
TOWNSHIP OF PISCATAWAY 
IDLESEX 'Y, NEW_JERSEY 

CURRENT FUND 
COMPARATIVE STATEMENT OF OPERATIONS AND 
CHANGE IN FUND BALANCE - STATUTORY BASIS 

F YEARS. 30,2004 AND 2003 

EVENT ND OTHER INC E RI IZED REF. SFY 2004 SFY 2003 

Statutory Excess to Fund Balance (brought forward) 4,393,598.35 3.517,678.18 

FUND BALANCE 

Balance - July } A 4,645.054,23 4.549.426,05 

9,038,652.58 8.067,104.23 

Decreased by: 

Utilization as Anticipated Revenue A-l 3.446.002.00 3,422.050.00 

Balance - June 30 A g 5.592.650,58 $ 4,645.054.23 

Note: See Notes to Fmancial Statements 

-Y- 2o0f 2 
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Exhibit - B-1 

TOWNSHIP OF PISCATAWAY 

MIDDLESEX COUNTY. NEW JERSEY 

TRUST ASSESSMENT FUND 

STATEMENT OF FUND BALANCE - STATUTORY BASIS 

FOR THE FISCAL YEAR ENDED JUNE 30. 2004 

REF, 

Balance - June 30, 2003 B $889.80 

Balance - June 30, 2004 B $889.80 

Note: See Notes to Financial Statements 
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COMPARATIVE BALANCE SHEET - STATUTORY BASIS 
JUNE 30, 2004 AND 2003 

ASSETS 

Cash and Investments - Treasurer 

TOWNSHIP OF PISCATAWAY 
MIDDLESEX COUNTY, NEW JERSEY 

GENERAL CAPITAL FUND 

Grants - In - Aid, Loans and Other Receivable 

Interfunds Receivable 
Deferred Charges to Future Taxation: 

Funded 
Unfunded 

LIABILITIES, RESERVES 
AND FUND BALANCE 

General Serial Bonds 
Reserve for Encumbrances Payable 

Interfunds Payable 

Improvment Authorizations: 
Funded 
Unfunded 

Reserve for: 

Capital Improvement Fund 
Various Reserves 

Fund Balance 

$ 

BALANCE 
JUNE 30, 

2004 

12,712,283.49 
141,078.23 
406,377.55 

29,175,000.00 
6,300.00 

Exhibit - C 

BALANCE 
JUNE 30, 

2003 

7,701,168.22 
497,328.23 
249,617.37 

6,000.00 20,73 
3.372,500.00 

7 
3 

42.441.039.27 32.556.613.82 

29,175,000.00 
5,897,490.17 

5,701 ,402.80 
6,300.00 

1,594,493.58 
66,352.72 

20,736,000.00 
3, 734,828.65 

139,668.15 

4,617.539.85 
1,901,491.11 

1,131.31 
1,305.765.87 

120,188.88 

42.441 .039.27 

There were Bonds and Notes Authorized but not Issued at June 30, 2004 in the amount of $6,300.00. ( Exhibit C-12 ). 

Note: See Notes to Financial Statements 
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Exhibit - C-1 

TOWNSHIP OF PISCATAWAY 
MIDDLESEX COUNTY. NEW JERSEY 

GENERAL CAPITAL FUND 

STATEMENT OF FUND BALANCE - STATUTORY BASIS 

FOR THE FISCAL YEAR ENDED JUNE 30, 2004 

REF. 

Balance - June 30, 2003 Cc $ 120,188.88 

Increased by: 

Canceled Funded Improvement Authorizations C-7 28,189.53 

Premium Received on Sale of Bonds C-2 27.28 

Accrued Interest on Bonds C-2 13,917.23 

42,134.04 

162,322.92 
Decreased by: 

Improvement Authorizations C-7 95,970.20 

Balance - June 30, 2004 Cc $66,352.72 

Note: See Notes to Financial Statements 
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TOWNSHIP OF PISCATAWAY 
MIDDLESEX COUNTY, NEW JERSEY 

SEWER UTILITY OPERATING FUND 
COMPARATIVE STATEMENT OF OPERATIONS AND 

CHANGE IN FUND BALANCE - STATUTORY BASIS 
FOR THE YEARS ENDED JUNE 30, 2004 AND 2003 

REVENUE AND OTHER INCOME 

Fund Balance Utilized 

Sewer Charges 
Connection Fees 

Interest on Investments 

Interest on Deliquent Accounts 
Other Credits to Income: 

Miscellaneous Revenue 

Unexpend. Balance of Appropriation Reserves 

Lapsed and Reserve for Encumb. Canceled 

Total Revenues 

EXPENDITURES 

Budget and Emergency Appropiations: 
Operating 

Capital Improvements 
Deferred Charges and Statutory Expend. 

Miscellaneous Expenditures 

Total Expenditures 

Excess/(Deficit) in Revenues 

FUND BALANCE 

Balance - July 1 

Decreased by: 

Utilized as Anticipated Revenue 

Balance - June 30 

Note: See Notes to Financial Statements 

25 - 

Exhibit - D-1 

SFY 2004 SFY 2003 

880,660.15 $ 837,402.00 
5,663,614.45 5,186,632.21 
308,447.15 231,368.64 
45,827.38 44,898.22 
22,146.91 22,138.97 

1,365.91 160.00 

107,445.68 134,773.53 

7,029,507.63 6,457.373.57 

6,095,348.56 $ 5,678,356.00 
340,000.00 100,000.00 
100,293.04 91,240.00 

4,560.00 5,080.00 

6,540,201.60 5,874.676.00 

489,306.03 582,697.57 

1,411,757.97 1,666.462.40 

1,901,064.00 2,249,159.97 

880,660.15 837,402.00 

1,020,403.85 $ 1,411,757.97 



TOWNSHIP OF PISCATAWAY Exhibit D-2 
MIDDLESEX COUNTY. NEW JERSEY 

SEWER UTILITY CAPITAL FUND 

STATEMENT OF FUND BALANCE - STATUTORY BASIS 

FOR THE YEARS ENDED JUNE 30. 2004 AND 2003 

REF 

Balance June 30, 2003 D $ 29,871.94 

Balance June 30, 2004 D $ 29,871.94 

Note: See Notes to Financial Statements 
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Exhibit D-3 
TOWNSHIP OF PISCATAWAY 

MIDDLESEX COUNTY. NEW JERSEY 

SEWER UTILITY OPERATING FUND 
STATEMENT OF REVENUES - STATUTORY BASIS 

FOR THE YEAR ENDED JUNE 30, 2004 

2004 EXCESS OR 
REF, BUDGET REALIZED (DEFICIT) 

Fund Balance D- 1 $ 880,660.15 § 880,660.15 § 

Sewer Service Charges D- 1} §,612,981.45 5,663,614.45 50,633.00 

Interest on Investments D- 1 25,000.00 45,827.38 20,827.38 

Interest on Delinquencies D- 1 17,000.00 22,146.91 5,146.91 

Non-Budget Connection Fees D-1 308,447.15 308,447.15 

$  6,535,641.60 $  6.920.696.04 $  385.054.44 

Ref, D-4 

Analysis of Realized Revenues: 

Sewer Service Charges: 

Prepaids Applied D-13 16,994.14 

Overpayments Applied D-14 5,506.25 

Collected D- 8 5,641,114.06 

D- 1 $__5,663.614.45 

Connection Fees: 

Received by Collector 308,447.15 

D-1,D-6 $ 308,447.15 

Interest on Delinguent Accounts: 

Collected $ 22,164.55 

Less: Refunds 17.64 

D-1,D-6 3 22,146.91 

Interest on Investments: 

Collected $ 45,827.38 

D-1,D-5 3 45,827.38 

Note: See Notes to Financial Statements 
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TOWNSHIP OF PISCATA WAY 
MIDDLESEX COUNTY, NEW JERSEY 

SENIOR CITIZEN HOUSING UTILITYOPERATING FUND 

COMPARATIVE STATEMENT OF OPERATIONS AND 
CHANGE IN FUND BALANCE - STATUTORY BASIS 

FOR THE YEARS ENDED JUNE 30.2004 AND 2003 

REVENUE AND OTHER INCOME 

Fund Balance Utilized E-3 

Rental Income E-3 

Interest on Investments E-3 
Other Credits to Income: 

Non-Budget Revenue E-3 

Accounts Payable Cancelled E-f1 
Unexpend. Balance of Appropriation Reserves 

Lapsed and Reserve for Encumb. Canceled E-13 

Total Revenues 

EXPENDITURES 

Budget and Emergency Appropiations: 

Operating E-4 

Capital Improvements E- 4 
Debt Service E-4 
Deferred Charges and Statutory Expend. E- 4 
Accrued Interest 

Total Expenditures 

Excess/(Deficit) in Revenues 

FUND BALANCE 

Balance - July 1 E 

Decreased by: 

Utilized as Anticipated Revenue E-1 

Balance - June 30 E 

Note: See Notes to Financial Statements 

30 - 

Exhibit - E-1 

SFY 2004 SFY_2003 

16,937.72 $ 85,641.26 
1,045,869.30 997,841.20 

9,603.06 13,763.12 

9,561.31 5,355.12 

8,931.66 

39,894.34 67,256.56 

1,130,797,39 1,169.857.26 

771,257.88 $ 823,842.50 

95,000.00 42,000.00 
183,941.25 173,356.26 

2,813.58 3,442.50 

6,761.36 

1,053,012.71 1.049.402.62 

77,784.68 120,454.64 

389,734.78 354,921.40 

467,519.46 475,376.04 

16,937.72 85.641.26 

450,581.74 $ 389,734.78 



Exhibit - E-2 

TOWNSHIP OF PISCATAWAY 
MIDDLESEX COUNTY, NEW JERSEY 

SENIOR CITIZENS HOUSING UTILITY CAPITAL FUND 
STATEMENT OF FUND BALANCE - STATUTROY BASIS 
FOR THE FISCAL YEARS ENDED JUNE 30. 2004 AND 2003 

REF. 

Balance - June 30, 2003 E $ 1,777.74 

Balance ~ June 30, 2004 E $ 1,777.74 
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Exhibit - E-3 

TOWNSHIP OF PISCATAWAY 
MIDDLESEX COUNTY, NEW JERSEY 

SENIOR CITIZENS HOUSING UTILITY OPERATING FUND 
STATEMENT OF REVENUES - STATUTORY BASIS 

FOR THE YEAR ENDED JUNE 30, 2004 

2004 EXCESS OR 

REF. BUDGET REALIZED DEFICIT 

Fund Balance E-1 $ 16,937.72 $ 16,937.72 $ 
Rental Income E-1,E-3 1,037,500.00 1,045,869.30 8,369.30 
Interest on Investments E-LE-3 9.603.06 9.603.06 

1,054.437.72 1,072.410.08 17,972.36 

Non-Budget Revenues E-3 9.56131 9.561.314 

$_1,054.437.72 $$ 1.081,971.39 $ 27,533.67 

Ref. E4 

Analysis of Realized Revenues: 

Analysis of Rental Income: 

Rental Income $ 985,660.30 
Surcharge for Utilities: 

Electric 42,397.16 
Gas 15,596.24 
Water 2,215.60 

60,209.00 

E-1,E-3,E-5 $ _ 1,045,869.30 

Analysis of Non-Budget Revenues: 
Room Rental 3,750.00 

Laundromat Income 4,161.15 

Returned Check Fee 60.00 
Floor Replacement 400.00 

Sprinkler Recall 159.80 
Security Forfeiture 1,030.36 

E-LE-3.E-5 $ 9,561.31 

Analysis of Interest on Investments: 
Senior Citizen Capital fund E-14 $ 3,281.42 
Senior Citizen Operating Fund E-5 6,321.64 

E-1,E-3 $ 9,603.06 

Note: See Notes to Financial Statement: 
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ASSETS 

Cash 

LIABILITIES 

Bonds Payable 
Interest Payable 

TOWNSHIP OF PISCATAWAY 
MIDDLESEX COUNTY. NEW JERSEY 

BOND AND INTEREST FUND 

BALANCE SHEET - STATUTORY BASIS 

JUNE 30, 2004 AND 2003 

Exhibit - F 

BALANCE BALANCE 
REF. JUNE 30.2004 JUNE 30,2003 

F-1] $0.00 $5,733.74 

$5,000.00 
733.74 

$0.00 $5,733.74 

Note: See Notes to Financial Statements 
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Exhibit -G 

TOWNSHIP OF PISCATAWAY 
MIDDLESEX COUNTY, NEW JERSEY 

STATEMENT OF GOVERNMENTAL FIXED ASSETS 
STATUTORY BASIS 

FOR THE YEARS ENDED JUNE 30. 2004 AND 2003 

UNAUDITED 

BALANCE BALANCE 

REF. JUNE 30.2004 JUNE 30,2003 

Governmental Fixed Assets: 

Land $ 5,098,256.87 § 5,098,256.87 

Buildings and Improvements 25,922,610.16 25,922,610.16 

Machinery and Equipment 6,.926.642.97 6,926.642.97 

Total Governmental Fixed Assets $ 37,947,510.00 $ 37,947,510.00 

Investment in Governmental Fixed Assets $ 37,947.510.00 $ 37,947,510.00 

Note: See Notes io Financial Statements 
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TOWNSHIP OF PISCATAWAY 
MIDDLESEX COUNTY. NEW JERSEY 

NOTES TO FINANCIAL STATEMENTS — STATUTORY BASIS 
THE FISCAL YEARS ENDED JUNE 30. 2004 AND 2003 

Note 1: | FORM OF GOVERNMENT 

The Township is managed under a Mayor-Council form of government authorized under Plan F 
of the "Faulkner Act of 1950". This form of government adopted in 1967 by Township voters 
provides for the direct election of the Mayor and seven Council members for four-year terms. 
This form of government provides for the administrative function of government under the 
Mayor, supported by a Business Administrator and various department heads and for the 
legislative function under the Township Council. 

Note 2: © SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

A. Reporting Entity 

The financial statements of the Township of Piscataway include every board, body, officer or 

commission supported and maintained wholly or in part by funds appropriated by the Township 
of Piscataway, as required by the provisions of N.J.S.A. 40A: 5-5. Accordingly, the financial 
statements of the Township of Piscataway do not include the operations of the municipal 
library, first aid organizations, fire districts or local school district. 

B. Description of Funds 

The accounting policies of the Township of Piscataway conform to the accounting principles 
applicable to municipalities, which have been prescribed by the Division of Local Government 
Services, Department of Community Affairs, State of New Jersey. Such principles and practices 
are designed primarily for determining compliance with legal provisions and budgetary 
restrictions and as a means of reporting on the stewardship of public officials with respect to 
public funds. Under this method of accounting, the Township of Piscataway accounts for its 
financial transactions through the following separate funds: 

Current Fund - resources and expenditures for governmenta! operations of a general nature, 

including fiscal activity of Federal and State Grant Programs, except as otherwise noted. 

Trust Fund - The records of receipts, custodianship and disbursement of monies in accordance 

with the purpose for which each reserve was created. Pursuant to the provisions of N.J.S.A. 
40A: 4-39, the financial transactions of the following funds and accounts are also reported 
within the Trust Fund: 

Animal Control Trust Fund 
Unemployment Compensation Insurance Trust Fund 
Dedicated Law Enforcement Trust Fund 
Workmen’s Compensation Self-Insurance Fund 
Developer’s Escrow Fund 
Disposal of Forfeited Property (P-L. 1985, Ch. 135) 

General Capital Fund - resources, including Federal and State Grants in aid of construction, and 

expenditures for the acquisition of general capital facilities, other than those acquired through 
the Current Fund, including the status of bonds and notes authorized for said purposes. Debt 
obligations authorized in conjunction with the Township's conversion to the state's fiscal year 
are also accounted for in the General Capital Fund. 
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NOTES TO FINANCIAL STATEMENTS 

Note 2: © SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT'D): 

C. Basis of Accounting (Cont'd.) 

Expenditures - For purposes of financial reporting, expenditures are recorded as "paid or 

charged" or “appropriation reserves". Paid or charged refers to the Township "budgetary" basis 
of accounting. Generally, these expenditures are recorded when an amount is encumbered for 
goods or services through the issuance of a purchase order in conjunction with the encumbrance 
accounting system. Reserves for unliquidated encumbrances at the close of the year are reported 
as a cash liability. Encumbrances do not constitute expenditures under GAAP. Appropriation 
reserves refer to unexpended appropriation balances at the close of the year. Appropriation 
reserves are automatically created and recorded as a cash liability, except for amounts, which 
may be cancelled by the governing body. Appropriation reserves are available until lapsed at the 
close of the succeeding year, to meet specific claims, commitments or contracts incurred and 
not recorded in the preceding fiscal year. Lapsed appropriation reserves are recorded as income. 
Generally, unexpended balances of budget appropriations are not recorded as expenditures under 
GAAP. 

For the purposes of calculating the results of Current Fund operations, the regulatory basis of 
accounting utilized by the Township requires that certain expenditures be deferred and raised as 
items of appropriation in budgets of succeeding years. These deferred charges include the two 
general categories of overexpenditures and emergency appropriations. Overexpenditures occur 
when expenditures recorded as "paid or charged" exceed available appropriation balances. 
Emergency appropriations occur when, subsequent to the adoption of a balanced budget, the 
governing body authorizes the establishment of additional appropriations based on unforeseen 
circumstances or for other special purposes as defined by statute. Overexpenditures and 
emergency appropriations are deducted from total expenditures in the calculation of operating 
results and are established as assets for Deferred Charges on the balance sheet of the affected 
Fund. GAAP does not permit the deferral of overexpenditures to succeeding budgets. In 
addition, GAAP does not recognize expenditures based on the authorization of an appropriation. 
Instead the authorization of special purpose expenditures, such as the preparation of tax maps 
or revaluation of assessable real property, would represent the designation of fund balance. The 
status of deferred charges at June 30, 2004 is set forth in Note 7. 

New Jersey statutes require municipalities to provide annual funding to Free Public Libraries 
through the Current Fund Budget. Amounts paid on behalf of the Free Public Library or 
transferred to the custody of the Library's management are recorded as budgetary expenditures 
of the Township, notwithstanding the fact that the Library is recognized as a separate entity for 
financial reporting purposes. Under GAAP, the Library would be recognized, as a “component 
unit" of the Township, and discrete reporting of the Library's financial position and operating 
results would be incorporated in the Township's financial statements. 

Compensated Absences - The Township has adopted a written policy which sets forth the terms 

under which an employee may accumulate earned, but unused, vacation and sick leave, 
establishes the limits on such accumulations and specifies the conditions under which the right to 
receive payment for such accumulations vests with the employee. The Township records 
expenditures for payments of earned and unused vacation and sick leave in the accounting 
period in which the payments are made. GAAP requires that expenditures be recorded in the 
governmental (Current) fund in an amount that would normally be liquidated with available 
financial resources, and that expenditures be recorded in the enterprise (Sewer Utility and Senior 
Citizens Housing Utility) fund on a full accrual basis. 

Foreclosed Property - Foreclosed property is recorded in the Current Fund at the assessed 

valuation established by the last revaluation program in 1975 and is fully reserved. Additions 
since 1975 are recorded on the basis of the latest assessed value. GAAP requires such property 
to be recorded in the general fixed asset account group at the lower of cost or fair market value. 
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NOTES TO FINANCIAL STATEMENTS 

Note 2: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT'D): 

Basis of Accounting (Cont’d) 

The utilities do not record depreciation on fixed assets. GAAP does not require the 
establishment of a reserve for amortization for utility fixed assets, but does require the 
recognition of depreciation of these assets as an operating expense of the utility. 

Disclosures About Fair Value of Financial Instruments 

The following methods and assumptions were used to estimate the fair value of each class of 
financial instruments for which it is practicable to estimate that value: 

Cash and cash equivalents and short-term investments - The carrying amount approximates fair 

value because of the short maturity of those investments. 

Long-term debt - The Township’s long-term debt is stated at face value. The debt is not traded 

and it is not practicable to determine its fair value without incurring excessive cost. Additional 
information pertinent to the Township’s long-term debt is disclosed in Note 3 to the financial 
statements. 

Recent Accounting Standards - GASB issued Statement No. 40 “Deposit and Investment Risk 

Disclosures — an amendment of GASB Statement No.3” in March 2003. The statement 
establishes certain disclosures of investments that have fair values that are highly sensitive to 
changes in interest rates. 

GASB Statement No. 41 “Budgetary Comparison Schedules — Perspective Differences — an 
amendment of GASB Statement No. 34” clarifies certain budgetary presentation requirements 
and was issued May 2003. 

GASB issued Statement No. 42 “Accounting and Financial Reporting for Impairment of Capital 
Assets and for Insurance Recoveries” in November, 2003. The statement establishes accounting 
and financial reporting standards for impairment of capital assets and clarifies and establishes 
accounting requirements for insurance recoveries. 

GASB issued Statement No, 43, “Financial Reporting for Post-employment Benefit Plans Other 
Than Pension Plans” in May 2004. Other post-employment benefits (OPEB) include 
healthcare and other non-pension benefits provided to employees as part of their compensation 
for services. The standards apply to OPEB plans that are included as trust funds in the financial 
reports of plan sponsors or employers, and to stand-alone financial reports of OPEB plans that 

are established as trusts, when issued by the public employee retirement systems, or other 
governmental entities that administer them. The Statement also provides requirements for 
reporting OPEB funds by administrators of mulit-employer OPEB plans, when the fund used is 
not a trust fund. 

The Township does not prepare its financial statements in accordance with generally accepted 
accounting principles. The adoption of these new standards will not adversely affect the 
reporting on the Township’s financial condition. 

Use of Estimates — The preparation of financial statements requires management of the 

Township to make estimates and assumptions that affect the reported amounts of assets and 
liabilities and disclosure of contingent assets and liabilities at the date of the financial statements 
and the reported amounts of revenues and expenses during the reporting period. Accordingly, 
actual results could differ from those estimates. 
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NOTES TO FINANCIAL STATEMENTS 

Note 3: DEBT, DEBT SERVICE AND STATUTORY DEBT CONDITION - JUNE 30, 2004 AND 2003 

The Local Bond Law, Chapter 40A:2 et seq, governs the issuance of bonds to finance municipal 

capita] expenditures. The Township's debt is summarized as follows: 

A, SUMMARY _OF MUNICIPAL DEBT - YEAR ENDED JUNE 30, 2004 & JUNE 30, 2003 

SFY 2004 SFY 2003 

Issued: 

General: 

Bonds and Notes $ 29,175,000.00 $  20,736,000.00 

Sewer Utility: 

Bonds and Notes 380,000.00 

Senior Citizens Housing Utility: 

Bonds and Notes 2,030,000.00 2.125.000.00 

Net Debt Issued $_31.585,000.00 $__22.861.000,00 

Authorized But Not Issued: 

General: 

Bonds and Notes 6,300.00 3,372,500.00 

Sewer Utility: 

Bonds and Notes 473,100.00 36,100.00 

Senior Citizens Housing Utility: 
Bonds and Notes 

Total Authorized But Not Issued 479,400.00 3.408.600.00 

Net Bonds and Notes Issued 

and Authorized but not Issued 5 32,064.400.00 $ _26.269.600.00 

Summarized below are the Township's individual bond issues which are outstanding at June 30, 2004 

and 2003 

SFY 2004 SFY 2003 

General Debt: 

$4,615,000, General Improvement Bonds 

of 1990, due in annual installments of 

$350,000 to $406,000 through December 

15, 2005, interest at 6.45% § 756,000.00 3 1,106,000,00 

$6,165,000, General Improvement Bonds 

of 2000, due in annual installments of 

$540,000 to $750,000 through April 1, 

2011, interest at 4.375% to 4.500% 4,540,000.00 5,090,000.00



NOTES TO THE FINANCIAL STATEMENTS 

Note 3: DEBT, DEBT SERVICE AND STATUTORY DEBT CONDITION (CONTD) 

B. Summary of Statutory Debt Condition - Annual Debt Statement 2004 and 2003 

The summarized statement of debt condition which follows is prepared in accordance with the 

required method of setting up the Annual Debt Statement and indicates a statutory net of: 

2004 Gross Debt Deductions Net Debt 

Local School District Debt $ 35,507,000.00 $ 35,507,000.00 - 

Sewer Utility Debt 416,100.00 416,100.00 - 

Senior Citizen Housing Utility Debt 2,030,000.00 2,030,000.00 - 

General Debt 29.181.300.00 29.181,300,00 

$_67,134,400.00 $_37,953,100.00 $ 29,181.300.00 

Net Debt $29,181,300 Divided By Average Equalized Valuation Basis per N.J.S.A. 40A:2-2 as 

amended $3,951 ,914,870 = 0.74%. 

Average Equalized Valuation Basis 

2001 Equalized Vaiue of Real Property 

2002 Equalized Value of Real Property 

2003 Equalized Value of Real Property 

Average Equalized Valuation 

to
 03 

3,569,24 1,054.00 

3,895,456.104.00 

4.391 ,047.452.00 

$3,951.914,870.00 

The summarized statement of debt condition which follows is prepared in accordance with 

the required method of setting up the Annual Debt Statement and indicates a statutory net 

debt of: 

2003 Gross Debt 

Loca] School District Debt 

Sewer Utility Debt 

Senior Citizen Housing Utility Debt 

General Debt 

§ 46,142,000.00 
36,100.00 

2,125,000.00 
24.108.500,00 

Deductions Net Debt 

$ 46,142,000.00 - 

36,100.00 - 

2,125,000.00 - 

24.108.500.00 

$_72.411,600.00 $_48.303,100.00 $  24,108.500.00 

Net Debt $24,108,500 Divided By Average Equalized Valuation Basis per N.J.S.A. 40A;:2-2 as 

amended $3,578.379,949 = 0.67%. 

Average Equalized Valuation Basis 

2000 Equalized Value of Real Property 

2001 Equalized Value of Real Property 

2002 Equalized Value of Real Property 

Average Equalized Valuation 

3,270,442.688.00 

3,569,241.054.00 

3.895,456.104.00



NOTES TO FINANCIAL STATEMENTS ‘ES TO FINANCIAL STATEMENTS 

Note 3: DEBT, DEBT SERVICE AND STATUTORY DEBT CONDITION (CONT'D.) 

B. SUMMARY OF STATUTORY DEBT CONDITION 
ANNUAL DEBT STATEMENT (CONT'D. 

2004 2003 
Calculation of "SelfLiquidating Purpose" 
Senior Citizen Housing Utility Per N.LS.A. 40A:2-45 

Cash Receipts from Fees, Rents or Other 

Charges for Year $1,090,903.05 $1.102,600.70 

Deductions: 

Operating and Maintenance Cost 774,071.46 827,285.00 
Debt Service per Housing Account 183,941.25 180,117.62 

Total Deductions 958,012.71 1,007.402.62 

$132,890.34 $95,198.08 

Calculation of "Self-Liquidating Purpose" 
Senior Citizen Housing Utility Per N.LS.A. 40A:2-45 (Cant'd.) 

The difference between the excess in revenues for debt statement 

purposes and the excess in revenues on a cash basis for the Senior 

Citizen Housing Utility Fund is as foliows: 

Excess in Revenues - Cash Basis (E-1) $77,784.68 $120,454.64 

Add: Capital improvement 95,000.00 42.000.06 

172,784.68 162.454.64 

Less: Reserves Lapsed 39,894.34 67.256.56 

Excess in Revenue per Debt Statement $132,890.34 $95.198.08 
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NOTES TO FINANCIAL STATEMENTS 

Note 4: DEFERRED COMPENSATION TRUST FUND 

The Township of Piscataway, County of Middlesex Deferred Compensation Plan was established 
pursuant to section 457 of the Internal Revenue Code and P.L. 1977, C. 381; P.L. 1978, C. 39; 
P.L. 1980, C. 78; and P.L. 1997, C. 116 of the Statutes of New Jersey. The Plan is an 
arrangement whereby a public employer may establish a plan and permit its employees to 
voluntarily authorize a portion of their current salary to be withheld and invested in one or 
more of the types of investments permitted under the governing regulations. The Township of 
Piscataway, County of Middlesex has engaged a private contractor to administer the plan. 

Note 5: ASSESSMENT AND COLLECTION OF PROPERTY TAXES 

A taxable valuation of real property is prepared by the Tax Assessor as of October | in each 
year and filed with the County Board of Taxation by January 10 of the following year. The 
County Board of Taxation establishes tax rates to reflect the levy necessary for municipal, local 
school district, special district and county taxes. 

The provisions of P.L. 1994, C. 72 changed the procedures for State fiscal year billing originally 
established in P.L. 1991, C. 75. Chapter 72 moves the billing calculation back on a calendar 
year basis, which permits tax levies to be proved more readily than before. 

The formulae used to calculate tax bills under P.L. 1994, C. 72 are as follows: 

The third and fourth installments, for municipal purposes, would equal one-half of an estimated 
annual tax levy, plus the balance of the full tax levied during the current tax year for school, 
county and special district purposes. The balance of the full tax for non-municipal purposes is 
calculated by subtracting amounts due on a preliminary basis from the full tax requirement for 
the tax year. The first and second installments, for municipal purposes, will be calculated on a 
percentage of the previous years billing necessary to bill the amount required to collect the full 
tax levy, plus the non-municipal portion, which represents the amount payable to each taxing 
district for the period of January | through June 30. 

Taxes become delinquent if not paid on the installment dates and become subject to interest 
penalties of 8% to 18% of the amount delinquent. If taxes remain delinquent on or after April 1 
of the succeeding fiscal] year, the delinquent amount is subject to "Tax Sale" which places a tax 
lien on the property, and allows the holder to enforce the tax lien by collection or foreclosure. 
New Jersey property tax laws establish property taxes as a lien on real estate as of the first day 
of the fiscal year of the municipality, even though the full amount due is not known. 

As County, School and Special District tax requirements are certified to the County Board of 
Taxation on a calendar year basis and within a time frame which precludes the certification of a 
municipal purpose tax certification for the calendar year, the conversion to a fiscal year has 
necessitated that tax bills be prepared and mailed by the Tax Collector twice annually. The law 
requires tax bills for the first and second installments to be delivered on or before October 1 of 
the pre-tax year, and bills for the third and fourth installments te be delivered on or before June 
14. The statutory requirement to deliver tax bills for the first and second installments by 
October 1 of the pre-tax year requires that these bills utilize assessed valuations from the pre- 
tax year. As a result, tax bills for the third and fourth installments will also include adjustments 
to reflect the results of changes in assessed valuations from the pre-tax year to the current tax 

year. 
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NOTES TO FINANCIAL STATEMENTS 

Note 10: DEPOSITS AND INVESTMENTS 

Deposits 

New Jersey statutes permit the deposit of public funds in institutions located in New Jersey, 
which are insured by the Federal Deposit Insurance Corporation (FDIC), New Jersey’s 
Governmental Unit Deposit Protection Act, or by any other agencies of the United States that 
insures deposits or the State of New Jersey Cash Management Fund. The New Jersey 
Governmental Deposit Protection Act requires all banks doing business in the State of New 
Jersey to maintain collateral in the amount of 5% of the average public deposits and deposit 
these amounts with the Federal Reserve Bank for all deposits not covered by the FDIC. 

New Jersey statutes require public depositories to maintain collateral for deposit of public funds 
that exceed insurance limits as follows: 

If the public funds deposited exceed 75 percent of the capital funds of the depository, the 
depository must provide collateral having a market value equal to 100 percent of the amount 
exceeding 75 percent. 

All collateral must be deposited with the Federal Reserve Bank, the Federal Home Loan Bank 
Board or a banking institution that is a member of the Federal Reserve System and has capital 
funds of not less than $25,000,000. The State of New Jersey Cash Management Fund is 
authorized by statute and regulations of the State Investment Council to invest in fixed income 
and debt securities, which mature within one year. Collateralization of Fund investments is 
generally not required. 

The cash on deposit is partially insured by federal deposit insurance in the amount of 
$100,000.00 in each depository. Balances above the federal deposit insurance amount are 
insured by the Government Unit Deposit Protection Act (GUDPA), N.J.S.A. 17:941, et seq., 
which insures all New Jersey governmental units’ deposits in excess of the federal deposit 

insurance maximums. 

At June 30, 2004 and June 30, 2003, the cash and cash equivalents and investments, on deposit, 
of the Township consisted of the following, by type: 

2004 2003 

Change Funds (On-Hand) 635.00 635.00 
Checking/Savings Accounts 31,074,761.21 22,927,023.97 
State of NJ Cash Management Fund 835,887.57 827,502.64 
Escrow Accounts 2,342,413.27 2,690,064.64 
Investments — Other 25,000.00 25,000,000 
New Jersey ARM 522,001.67 478,267.85 

TOTAL ON DEPOSIT $ 34.794.329.98 $ 26.948.494.10 

As at June 30, 2004 and June 30, 2003, cash, cash equivalents and investments, by fund, are as 

follows: 
2004 2003 

Current Fund $11,598,230.41 $10,482,753.56 

Trust Fund 4,727,826.58 4,175,405.00 

General Capital Funds 12,712,283.49 7,701,168.22 

Sewer Utility Funds 3,035,199.79 2,905,799.05 

Senior Citizen Housing Utility 1,106,899.00 1,064,517.83 
Public Assistance Fund 5,542.85 6,532.14 

Bond & Interest __5.733.74 ___5.733.74 

TOTAL $33.19 1.715.86 § 26.341.911.54 
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NOTES TO FINANCIAL STATEMENTS 

Note 10: DEPOSITS AND INVESTMENTS (CONTD.) 

Investments (Cont’d.) 

As of June 30, 2004 and June 30, 2003, the Township’s investments are summarized as follows: 

Carrying Market 
Type Amount Value 

2004 

Evergreen Select Instl. Treas. — 
First Union $25.000,00 $26.980.03 

2003 

Evergreen Select Instl. Treas, — 
First Union $25.000.00 $26.823.13 

The investments recorded in the financial statements have been recorded at the carrying 
amount. The difference between the carrying amount and market value is not material to the 
financial statements. 

The investments recorded in the financial statements have been recorded at the carrying 
amount. The difference between the carrying amount and market value is not material to the 
financial statements. 

New Jersey Cash Management Fund — All investments in the Fund are governed by the 
regulations of the Investment Council, which prescribe specific standards designed to insure the 
quality of investments and to minimize the risks related to investments. In all the years of the 
Division of Investment’s existence, the Division has never suffered a default of principal or 
interest on any short-term security held by it due to the bankruptcy of a securities issuer; 
nevertheless, the possibility always exists, and for this reason a reserve is being accumulated as 
additional protection for the “Other-than-State” participants. In addition to the Council 
regulations, the division sets further standards for specific investments and monitors the credit 
of all eligible securities issuers on a regular basis. 

As of June 30, 2004, the Township had $835,887.57 on deposit with the New Jersey Cash 
Management Fund compared to $827,502.64 on deposit as of June 30, 2003. 

Note 11: PENSION AND RETIREMENT PLANS 

Employees of the Township of Piscataway are enrolled in one of two cost sharing multiple- 
employer public employee retirement systems: the Public Employees Retirement System 
(PERS) or the Police and Firemen’s Retirement System (PFRS). The Division of Pensions in 
the Department of the Treasury, State of New Jersey, administers the PERS and PFRS plans. 

The plans are funded annually based on the projected benefit method with aggregate level 
normal cost and frozen initial unfunded accrued liability. The plans, which cover public 
employees throughout the state, do not maintain separate records for each reporting unit and, 
accordingly, the actuarial data for the employees of the Township who are members of the 
plans are not available. The contributions in SFY 2004 and 2003 were $472,648.37 and 
$510,800.00 for PERS and $837,632.67 and $815,573.44 for PFRS, respectively, which 
Tepresents contributions from the employees that are remitted on a quarterly basis. For SFY 
2004, the Township contributed amounts of $0.00 for PERS and $145,961.00 for PFRS. 
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NOTES TO FINANCIAL STATEMENTS 

Note 13: RISK MANAGEMENT (Cont’d.) 

Summary of Risk Management Program (Cont’d.) 

2. General Liability 

The Fund covers $250,000 CSL 
The MEL covers excess claims to the following limits: 

General Liability - $4,750,000 CSL excess of the Funds’ $250,000* 
Other - $1,750,000 CSL excess of the Funds’ $250,000* 
Garage Keeper Liability- $1,750,000 CSL excess of the Funds’ $250,000* 
Failure to Supply Liability- $4,750,000 CSL excess of the Funds’ $250,000* 
Riot/Civil Commotion - $4,750,000 CSL excess of the Funds’ $250,000* 
Chlorine Release - $750,000 CSL excess of the Funds’ $250,000 

Skateboard Facilities -$4,750,000 CSL excess of the Funds $250,000 

* - Subject to annual aggregate limits 

3. Automobile Liability 

The Fund covers $250,000 CSL for bodily injury, property damage and PIP. 
The Fund covers $15,000/person $30,000/occurence for uninsured/underinsured 

motorist liability. 
The MEL covers excess claims as part of its excess General Liability limit. 

4. Property 

Coverage is provided through participation in a statewide joint purchasing program 
Through the MEL. 

Basic Statewide Limit - $100,000,000/occurence* 
Standard Deductible - $1,000/occurence** 

* ~ Subject to per occurrence and annua! aggregate limits 
** — Certain Flood Loss and Coastal Windstorm Loss deductibles are higher 

Self-Insurance — Worker’s Compensation 

The Township maintains a self-insurance risk management program for claims relating to 
Worker's Compensation for program periods beginning in 1985 and terminating with the state 
fiscal year ended June 30, 1998. The Township continued to engage an outside claims service 
bureau to serve as Fund Administrator. Reserves are established by the Administrator for 
estimated benefits and expenses for reported claims. The status of the Township’s self 
insurance cash reserves, as compared to the reserve requirements established by the Fund 
Administrator for claims reported at the close of the year, is as follows: 
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NOTES TO FINANCIAL STATEMENTS 

Note 13: RISK MANAGEMENT (CONT’D.) 

Estimated 

Estimated Reserves Estimated 

Reserve For Prior Reserve 

Requirement Period Net Claims/ Requirement 

June 30,2002 Adjustment Fees Paid June 30,2003 

$975,117.41 $150,805.39 $215,750.25 $910,172.55 

New Jersey Unemployment Compensation Insurance ~ The Township has elected to fund its 

New Jersey Unemployment Compensation Insurance under the “Benefit Reimbursement 
Method”. Under this plan, the Township is required to reimburse the New Jersey 
Unemployment Trust Fund for benefits paid to its former employees and charged to its account 
with the State. The District is billed quarterly for amounts due to the State. Following is a 
summary of Township appropriations, interest earning and remittances to the State for the 
current and prior year: 

State Fiscal Township Employee Interest Amounts Ending 

Year Appropriation Contribution Earnings Reimbursed Balance 

2004 $30,000.00 -0- $708.04 $67,359.35 $60,330.85 

2003 -0- -0- 1,843.73 55,576.00 96,982.16 

2002 -0- -0- 4,114.24 41,347.00 150,714.43 

2001 -0- -0- 10,577.43 32,258.99 187,950.19 

2000 60,000.00 -0- 8,957.72 43,727.69 209,631.75 

Note 14: ACCRUED SICK AND VACATION BENEFITS 

The Township has permitted employees to accrue unused sick pay, which may be taken as time 
off when sick or paid at retirement. Accumulated unused sick days may be used at the time of 
tetirement as salary extension for a time equal to the number of days of retirement, or the 
employee involved may request a cash payment from the Township for the accumulated days, 
at the employee's sole discretion. There is a limit of 240 days with some minor adjustments. 
Current Township policy and provisions of collective bargaining agreements generally limit 
accumulations to 5 days per calendar year. As of June 30, 2004 and 2003 it is estimated that 
the current cost of such unpaid sick pay would approximate $4,203,702 and $2,058,469.00. 
These amounts represent the current value of all accumulations, and is not intended to portray 
amounts that would be recorded under GAAP. 

The Township has not discounted the total based upon a study of utilization by employees 
separating from service. Neither has it excluded the accumulations of any employees based 
upon the likelihood that the right to receive termination payments for such accumulations will 
vest with the employees. The amount that the valuation reported above would be reduced under 
either of the methodologies permitted under GAAP has not been determined. 

The estimated value of accumulated unused vacation pay has not been calculated. Township 
policies generally require employees to utilize accrued vacation pay during the calendar year it 
accrues. With the written approval of the Business Administrator and Department Head, unused 
vacation benefits may be carried only until March 31st of the succeeding year. 
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Exhibit A-4 

60 - 

CURRENT FUND 
SCHEDULE OF CASH 

Ref. 

Cash Balance June 30, 2003 A $ 10,482,218.56 

Increased by Cash Receipts 
Collector A-5 103,850,223.01 
Miscell. Revenue Not Anticipated A-2,A-9 240,681.40 

Due from State of State of NJ - Ch. 20 A-6 489,689.50 
Various Payables A-1] 85,914.00 
Interfunds Receivable A-12 779,304.11 

Revenue Accounts Receivable A-9 10,719,293.07 

Various Reserves A-1 558,620.24 

Total Cash Receipts......... ccc cecceeceeesseesccesecceeeneneecseeesseeeeeseecbe cee enaeeeseendeessnnaeeeegenne ene cee 116,723,725 .33 

127.205.943.89 
Decreased by Disbursements 

SFY 2004 Appropriations A3 30,308, 125.69 
SFY 2003 Approp. Reserves A-10 1,288,849.29 
Tax Overpayments A-14 248,567.49 

Various Payables A-1) 232,828.04 

Various Reserves A-11 865,940.70 

Interfunds Payable A-12 989,182.41 

Refund of Prior Year Revenue A-1 1,430.34 

County Tax A-13 15,552,831.52 

Fire District Tax A-13 2,105,590.00 

Local School District Tax A-13 64,014.368.00 

Total Cash Disbursements...........cs:sccceseseeneseeereneeeceeeeesuecea sae tea eeesseseeserseebtanepeessaanreaeees 115,607.713.48 

Cash Balance June 30, 2004.00... eee eesesesseneerneeee A $ 11.598.230.41



Exhibit - A-6 

SCHEDULE OF DUE FROM STATE OF NEW JERSEY - 
FOR ALLOWABLE DEDUCTIONS PER CHAPTER 20, P.L. 1976 

Balance - June 30, 2003 

Increased by: 

Allowable Deductions per 

Tax Billings 

2004 Sr. Citizens and Vet. 
Ded. Allowed by Collector 

Decreased by: 

Collected 

2004 Sr. Citizens and Vet. 

Ded. Disallowed by Collector 

Balance - June 30, 2004 

Analysis of Sr. Citizens & Veterans 

Deductions Allowed - 2004 Taxes 

Per Tax Billings 

Allowed (Disallowed) by Tax Collector (Net) 

REF. 

A 

A-6 

A-6 

A-7 

CURRENT FUND 

480,625.00 

16.406.59 

489,689.50 

10.002.48 

205,192.83 

497.031.59 

702,224.42 

_ 499,691.98 

202,532.44 

480,625.00 
6.404.114 

487.029.11
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Exhibit A-13 
CURRENT FUND 

SCHEDULE OF TAXES PAYABLE 

Taxes Cash 

6/30/03 Levied Disbursements 6/30/04 

County - General...........cccseececseceeeeeeeeees - 14,229,434.42 (14,229,434.42) - 

County - Open Space...... eee ceeeeeceees - 89,160.62 (89,160.62) - 

County - Added & Omitted... - 1,234,236.48 (1,234,236.48) - 

Local School District Taxes....00 cee - 64,014,368.00  — (64,014,368.00) - 

Fire District Taxes............cccccsseeeseeereneee - 2,105,590.00 (2,105,590.00) - 

Total... - 81.672.789.52 (81,672.789.52) = 

ef, A A-l, A-2, A-7 AA A 
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Exhibit A-14 

CURRENT FUND 
SCHEDULE OF PROPERTY TAX OVERPAYMENTS 

Current 

Total Taxes 

Ref. 
Balance - 6/30/2003 ...........ceceeeeecceeaecenevenr eee es $ 54,934.17 $ 54,934.17 

Cash Receipts A-7 212,727.10 212,727.10 

Cash Payments - Refunds.............cccceceseeseeeeees A-4 (248,567.49) (248,567.49) 

Balance ~ 6/30/2004..........cccceeeeeeseeecaeeceresen eens eeues $ 19,093.78 $ 19,093.78 

Ref. A A 
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SCHEDULE OF GENERAL CAPITAL FUND 
CASH AND INVESTMENTS - TREASURER, 

Balance - June 30, 2003 

Increased by Receipts: 

Premium on Sale of Bonds 

Grants, Loans and Other Receivables 

Accrued Interest on Bonds 

Capital Improvement Fund 

Interfunds Received 

General Serial Bonds Issued 

Various Reserves 

Decreased by Disbursements: 

Interfunds Disbursed 

Preliminary Expenses 

Improvement Authorizations 

Balance - June 30, 2004 

REF. 

- 88 - 

27.28 
356,250.00 
13,917.23 

250,000.00 
56,860.77 

10,449,000.00 
___577.348.71 

Exhibit - C-2 

$7,701, 168,22 

11,703.403.99 

278,289.10 
3,800.00 

6.410,199.62 

19,404,572.21 

6,692.288,72 

$12,712.283.49
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Balance - June 30, 2003 
Due From 

Due To 

Increased by: 

Funds Received 
Transfer to Current Fund 

Subtotal 

Decreased by: 

Funds Disbursed 

Interfunds Accrued 
Transfer to Grant Fund 

Balance - June 30, 2004 
Due From 

Ref. 

Exhibit C-§ 
SCHEDULE OF INTERFUNDS 
GENERAL CAPITAL FUND 

TRUST GRANT 
Ref, TOTAL CURRENT FUND FUND 

C $249,617.37 3 97,90647 $ 151,710.90 
c 139,668.15 139,668.15 

C2 56,860.77 4,360.77 52,500.00 
C-8 99,210.90 99.210.90 

156,071.67 4,360.77 - 151,710.90 

C-2 (278,289.10) (278,289.10) 
C-7 (75,000.00) (75,000.00) 
C8 (99,210.90) (99,210.90) 

(452,500.00) (452,500.00) - - 

C $406,377.55 $ 308.47),08 8% 97,906.47 $ 

Cc 
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ORD. 

99-26,02-26 
01-31 
03-39 
04-05 

SCHEDULE OF BONDS AND NOTES 
AUTHORIZED BUT NOT ISSUED 

IMPROVEMENT DESCRIPTION 

General improvements 

Various Improvements 
Various Park Improvemenis 
Various Capital Improvements 
Various Capital Improvements 

- 98 - 

Exhibit C-12 

BALANCE BALANCE 
TUNE 30,2003 JUNE 30,2004 

3,000.00 3,000.00 
2,500.00 2,500.00 

750.00 750.00 
50.00 50.00 

6,300.00 $ 6,300.00 

Footnote C



SEWER UTILITY FUND 
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ANALYSIS OF SEWER UTILITY CAPITAL 
CASH AND INVESTMENTS 

Fund Balance 

Capital Improvement Fund 
Due (from/to Sewer Operating Fund 

Reserve for Encumbrances 

Improvement Authorizations Funded 

Improvement Authorizations Unfunded 
Bonds and Notes Authorized Not Issued 

as ja
y 

- 102 - 

Exhibit D-7 

BALANCE BALANCE 
JUNE 30, JUNE 30, 

2003 2004 

29,871.94 $ 29,871.94 
15,091.49 187,091.49 

82.05 7746 
107,593.50 408,851.55 
269,175.38 583,863.88 

200,280.80 
(36,100.00) (473,100.00) 

385,714.36 _$ 936,937.12 

D D



Exhibit D-9 

SCHEDULE OF FIXED CAPITAL 
SEWER UTILITY CAPITAL FUND 

BALANCE BALANCE 
ORD TUNE 30 JUNE 30 

NO. 2003 2004 

Arbor-New Market Sewers $  4,600,000.00 $  4,600.000.00 

63-1 Oakdale Pumping Station 29,302.00 29,302.00 
64-1 Knollwood Area Sewers 160,240.00 160,240.00 
64-2 Randolphville Road Sewer 8,353.00 8,353.00 

65-1 Ambrose Brook Trunk Sewer 2,093,430.00 2,093,430.00 

67-1 River Road Sewers 178,793.00 178,793.00 

69-1 River Road Sewers 40,000.00 40,000.00 

70-1 Sewer System Improvements 349,925.00 349,925.00 

70-20 Purchase of Equipment 18,696.00 18,696.00 
70-21 Sewer System Improvements 315,276.00 315,276.00 

7i-1 Park Avenue Sewer 25,000.00 25,000.00 

73-1 Purchase of Equipment 32,384.00 32,384.00 

72-1 Sewer System Improvements 1,443,500.00 1,443,500.00 

77-2 Extension of Sewer System 100,000.00 100,000.00 

77-58 Sanitary Sewer - Orris-Dunbar 10,000.00 10,000.00 
76-20 Sanitary Sewer - Buena Vista Avenue 2,325.00 2,325.00 

75-29 Sanitary Sewer - Stelton Road 88,180.00 88,180.00 
77-18 Saniary Sewer - River Road Area 172,150.00 172,150.00 

77-64 & - 
80-48 Sanitary Sewer - Overbrook Road Area 508,506.00 508,506.00 

78-17 Public Works Center 274,639.00 274,639.00 
78-22 Public Works Equipment 20,000.00 20,000.00 
80-40 Public Works Equipment 52,677.06 52,677.06 

78-19 San. Sewer - Blue Ridge/Gates Avenue - 
South Randolphville Road Area 199,398.16 199,398.16 

76-63 & - 
81-33 Sanitary Sewer - Hillside Ave. 106,853.00 106,853.00 

82-20 Sanitary Sewer - Sunset Lane & River - 
Road and Fisher and Ludlow Avenues 232,825.00 232,825.00 

82-48 Public Works Equipment 58,981.00 58,981.00 

84-43 Public Works Equipment 33,000.00 33,000.00 

84-11 Ethel Road Sanitary Sewer 227,656.22 227,656.22 

90-26 Public Works Equipment 192.472.05 192.472.05 

$_11,574,561.49 $11.574,561.49 

REF, D D 
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Exhibit D-14 

SCHEDULE OF SEWER OVERPAYMENTS 
SEWERL UTILITY OPERATING FUND 

Ref. 

Balance - June 30, 2003 D $ 0.19 

Increased by: 

Cash Receipts D-6 5,557.49 

5,557.68 

Decreased by: 

Applied to Sewer Charges Receivable D-1,D-8 5,506.25 

Balance - June 30, 2004 D $ 51.43 

107 -



sat 
a 

ard 
a 

00 006 069 
G0 COU'EE 

pooezIS~—S 

Do ooo es 
OO OOT 

ES 
00 

a00'0z 
00 

coo'oz 
00 

O00°TT 
G0 

Go0"1T 
Bers ied 

00 
GD6'E 

00 
006't 

Pores 
00 G00'o09 

oooao'o09 
«= 

S 
6ROl/S 

FOOT 
OE 
A
N
T
 

pore 
AAS 

Tore 
O
r
a
 

a
v
d
 

H
O
N
V
T
V
E
 

C
A
Z
T
M
O
H
L
N
V
 

S
O
N
V
T
V
E
 

N
O
L
V
Z
U
G
W
Y
 

WOT 
SA 

Say 
C
r
e
e
s
 

AO 
P
T
S
 

9
1
-
1
9
9
 

q 
a 

a 
sa 

a 
ora 

ord 
a 

a 
FY 

GeoRc 
boc 

S 
saCOR 

ERS 
S 

So 
1SR'HO 

SO CLL 
EL 

Dsteseol 
S 

OOOGDLI# 
§ 

 O0CO0RL 
~ 

BesLreot 
|S 

D8 
OBZ 

UGE 
00 

282 
6c 

Oc 
ctr 

ao 
aoo 

Ley 
‘00 

OO0'BS 
00 

oao'ser 

LS 
ERLE 

86 ssa'09 
Se AIEIZ 

00 000'08E 
00 o00'0z 

0 
aoo'oor 

00 Lro'sed 
os Z2S'0S 

00 
Iza'Ls 

Os 
Eés"LOt 

00 
LhO'SL1 

00 000'O0E 
cO/sZ/U 

£6 606'68 
LO9ENE 

66 SEO'EG 
00 oao'orz 

Be/ST/21 

6ETE0'T 
s 

s
o
:
 

bE Z80'T 
$ 

 agan0'009 
6a/9US 

C
a
n
n
 

‘
C
a
N
 

Poor 
Or 

A
N
T
 

T
H
O
U
S
 

T
O
C
O
E
 
A
N
 

== 
CSGNTANIT 

felsien 
_
O
R
O
N
T
E
N
 
I
 

Z
N
M
O
W
Y
 

a
v
d
 

pooe OF ANAL 
SONY 

VE 
adavavd 

wo 
diva 

wlavAvd 
SHDUVHO 

AQUdT 
FOO? 

OF ANNE 
= SINVAIVE 

SONVNITUO 

SHONVUE 
SHONVUE 

oannasad 
TWilavo 

“WONT: 
“
W
O
O
N
 

SNOILVZTUOHINV 
O07 

Stra 
W
a
 

U
N
T
I
L
 
W
a
s
 

S
N
O
L
L
V
Y
Z
T
H
O
H
L
N
V
 
L
N
S
W
A
A
O
U
d
N
T
 

JO 
F
1
I
N
d
A
H
O
S
 

sasforg 
samag 

IBA, 
suautagsdiuy Jamag 

1A 
Ly 1Jo wonsapry 

anawdinbgy yng 
99g 

stomag Arjmng 
puoyg soapy pure anyic] Aasauese 

Byoaforg 
samag 

snayn,, 
siiowiasordury ramag sapEA, 

aur] yuna jo wawaan|deyy 
179 1 J9 woHMpTY 

aamag 
Arzpung 

poy 
SANT 

orto 
Oreo 
12-86 
Li-r6 
Zhro8 
WSTSR 

m
i
o
 

ore 
are 
alt 
1e-86 
75-68 

1 

eo 
oOo 
al 4 

‘ayo.



SCHEDULE OF RESERVE FOR AMORTIZATION 
SEWER UTILITY CAPITAL FUND 

REF. 
Balance - June 30, 2003 D 

Balance - June 30, 2004 D 

SCHEDULE OF DUE TO/FROM SEWER CAPITAL 
SEWER UTILITY FUND 

REF. 

Balance - June 30, 2003 D 

Increased by: 

Interfunds Returned D-5 

Decreased by: 

Interfunds Advanced D-5 

Balance - June 30, 2004 D 

SCHEDULE OF DUE TO/FROM SEWER UTILITY FUND 
SEWER UTILITY CAPITAL FUND 

REF. 

Balance - June 30, 2003 D 

Increased by: 

Interfunds Advanced D-5 

Decreased by: 

Interfunds Returned D-5 

Balance - June 30, 2004 D 
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Exhibit D-19 

$11,793,561.49 

$11.793.561.49 

Exhibit D-20 

$82.05 

§86.31 

968.36 

890.90 

$77.46 

Exhibit D-2] 

$82.05 

886.31 

968.36 

890.90 

$77.46
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SENIOR CITIZENS HOUSING UTILITY FUND
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NIOR CITIZEN HOU! LUT! 7 1D 

REF. 

Balance - June 30, 2003 E $89,920.90 

Increased by; 

Deposits Received E-5 12,159.55 

102,080.45 

Decreased by: 

Deposits Refunded 9,254.33 

Interest Refunded 100.00 

E-5 9,354.33 

Balance - June 30, 2004 E $92,726.12 

Exhibit E-8 
SCHEDULE OF RESERVE FOR AMORTIZATION 

§ (ZE!} SING UTILITY CAPITAL F 

RE F 

Balance - June 30, 2003 E $7,973,252.26 

Increased by: 

Bonds Paid by Budget Appropriation E-16 95,000.00 

Balance - June 30, 2004 E $8.068.252.26 

Exhibit E-9 

SCHEDULE OF IMPROVEMENT AUTHORIZATIONS 

NIOR CITIZEN Hi iUT) 

BALANCE BALANCE 
ORD, IMPROVEMENT JUNE 30, 2003 JUNE 30, 2004 

NO. AUTHORIZATIONS DATE AMOUNT FUNDED EUNDED 

89-58 Design and Construction 

of a Senior Citizen 

Housing Complex 11/21/89 $11.300.000.00 $ 400.00 _$ 400.00 

Ref. E E 

Exhibit E-7 
SCHEDULE OF SECURITY DEPOSITS 
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SCHEDULE OF ACCOUNTS PAYABLE 
SENIOR CITIZEN HOUSING UTILITY OPERATING FUND 

Balance - June 30, 2003 

Increased by: 

Transferred from SFY 2003 Approp. Reserves 

Decreased by: 

Payable Cancelled 

Disbursed 

Balance - June 30, 2004 

Ref. 

E $ 12,131.66 

3,840.62 

15,972.28 

8,931.66 

12,131.66 

B 3,840.6 _ 

SCHEDULE OF CAPITAL IMPROVEMENT FUND 
SENIOR CITIZENS HOUSING UTILITY CAPITAL FUND 

Balance - June 30, 2003 

Increased by: 

SFY 2003 Budget Appropriation 

Decreased by: 

Disbursements 

Balance ~ June 30, 2004 

Ref. 

E 

-117- 

$ 392,000.00 

15.060.00 

407,060.00 

$ 391,860.00 

Exhibit E-11 

Exhibit E-12
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BOND AND INTEREST FUND 
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Exhibit - F-1 

SCHEDULE OF CASH 
BOND AND INTEREST FUND 

Balance - June 30, 2003 $5,733.74 

Decreased by: 

Transferred to Current Fund $5,733.74



SUPPLEMENTARY DATA 
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COMPARATIVE STATEMENT OF OPERATIONS AND 
CHANGE TN FUND BALANCE - SEWER UTILITY FUND 

REVENUE AND OTHER 
INCOME REALIZED 

Fund Balance Utilized 

Collection of Sewer Service Charges 

Miscellaneous - From Other than Sewer 

Service Charges 

Total Income 

EXPENDITURES 

Budget Expenditures 

Operating 

Deferred Charges & Statutory Expend. 

Capital Improvement Fund 

Miscellaneous Expenditures 

Total Expenditures 

Excess in Revenue 

Fund Balance - Beginning 

Less: Util. as Anticipated Revenue 

Fund Balance - Ending 

- 126 - 

STATE FISCAL STATE FISCAL 

YEAR 2004 YEAR 2003 

AMOUNT % AMOUNT % 

880,660.15 12.53 $ 837,402.00 12.97 

5,663,614.45 80.57 5,186,632.21 80,32 

485,233.03 6,90 433,339.36 6.71 

7.029,507.63 100.00 $ 6,457,373.57 100.00 

6,095,348.56 93.20 $ 5,678,356.00 96.66 
100,293.04 1,53 91,240.00 1.55 
340,000.00 5.20 100,000.00 1.70 

4,560.00 0.07 5,080.00 0.09 

6,540,201.60 100.00 5,874,676.00 100.00 

489,306.03 582,697.57 

1.411,757.97 1,666,462.40 

1,901,064,00 2,249,159.97 

880.660.15 837,402.00 

1,020.403.85 $ 1,411,757.97



TOWNSHIP OF PISCATAWAY 

STATISTICAL DATA 

COMPARATIVE SCHEDULE OF TAX RATE INFORMATION 

2004 2003 2002 

Tax Rate: $4.610 $4.340 $4,080 

Apportionment of Tax Rate: 

Municipal $0,962 $0.913 $0,842 

County 80.638 $0,620 0.601 

County Open Space 0.060 $0.054 40.049 

Local Schoo! §2.950 $2,753 $2,588 

Assessed Valuation: 

2004 $2,264.105.961 

2003 $2,269,809,488 

2002 $2.263,518.424 

COMPARISON OF TAX LEVIES AND COLLECTION CURRENTLY 

A study of this tabulation could indicate a possible trent in future tax levies. A decrease in the 

percentage of current collection could be an indication of a probable increase in future tax levies. 

CURRENT 

CASH PERCENTAGE 

AR TAX LEVY. COLLECTIONS OF COLLECTION 

2004 SFY $ 103,736,078 $ 102,325,800 98.64% 

2003 SFY 98,349,677 96,699,783 98.32% 

2002 SFY 91,315,365 89,866,020 98.41% 

2001 SFY 89,053,783 88,767,098 99.68% 

2000 SFY 85,995,994 84,575,257 98.35% 

SFY State Fiscal Year 
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TOWNSHIP OF PISCATAWAY 

STATISTICAL DATA 

COMPARATIVE SCHEDULE OF FUND BALANCES 

UTILIZED 
BALANCE IN BUDGET OF 

YEAR JUNE 30 SUCCEEDING YEAR 

2004 5 4,823,651 $ 4,550,000 
CURRENT FUND 2003 4,645,054 3,455,050 

2002 4,549,426 3,455,050 
2001 4,544,232 3,422,050 
2000 4,080,644 3,422,050 

COMPARATIVE SCHEDULE OF FUND BALANCES 

UTILIZED 
BALANCE IN BUDGET OF 

YEAR JUNE 30 SUCCEEDING YEAR 

2004 5 1,055,867 $ 1,015,248 
2003 1,411,758 880,660 
2002 1,666,462 837,402 

SEWER UTILITY 2001 2,058,447 761.286 
OPERATINGFUND 2000 1,824,130 672.200 

SENIOR CITIZENS 2004 $ 450,582 $ 88,690 
HOUSING 2003 389,735 16,938 

UTILITY FUND 2002 354,921 85.641 
2001 330,560 135,000 
2000 399,869 187,500 
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OFFICIALS TN OFFICE AND SURETY BONDS 

The following officials were in office as at June 30, 2004: 

AME TITLE AMOUNT OF BOND 

Brian C. Wahler Mayor 

Stevn D. Cahn Council President 

James F. Huben Council Member 

Mildred 8. Scott Council Member 

Mare Hardenburg Council Member 

Kenneth L. Saunders Council Member 

Loretta Keimel Council Member 

James W. Stewart Council Member 

Patrick Guilfoyle Business Administrator 

Victoria Miragliarotta Director of Finance, Chief Financia! Officer $240,000 (A) 

Ann Nolan Township Clerk 

James F. Clarkin II, Esq. Director of Law - Attorney 

Anne M. Triano Collector of Revenue 

Stephen L. Ritz Magistrate 

Debra Hamrah Court Administrator 

Joan R. Dambach Tax Assessor 

The municipal court employees were covered under a blanket bond in the 

amount of $75,000 by the Selective Insurance Company of America. 

All other employees were covered under a blanket bond in the amount of 

$75,000 by the Selective Insurance Company of America. 

All of the bonds were examined and found to be properly executed 

for items tested. 

(A) Selective Insurance Company of America 
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TOWNSHIP OF PISCATAWAY 
COUNTY OF MIDDLESEX, NEW JERSEY 
FISCAL YEAR ENDED JUNE 30, 2004 

GENERAL COMMENTS 

An audit of the financial accounts and transactions of the Township of Piscataway, County 
of Middlesex, New Jersey, for the fiscal year ended June 30, 2004, has been completed. The 
General Comments are herewith set forth: 

Scope of Audit 

The audit covered the financial transactions of the Finance Department and the other 
various offices and departments collecting fees within the Township of Piscataway, County 
of Middlesex, New Jersey. 

The andit did not and could not determine the character of services rendered for which 
payment had been made or for which reserves had been set up, nor could it determine the 
character, proper price or quantity of materials supplied for which claims had been passed. 
Cash on hand was counted and cash and investment balances were reconciled with 
independent certifications obtained directly from the depositories. Revenues and receipts 
were established and verified as to source and amount insofar as the records permitted. 

REPORTABLE CONDITIONS 

Segregation of Duties - Other Offices/Departments Collecting Municipal Fees 

Conditions exist whereby the same individual may collect, record and/or deposit/turnover or 
may have access to cash receipts collections and functions in the following offices / 
departments: Municipal Court, Police Department, Municipal Clerk’s Office, Cable TV, 
Recreation Department, Engineering Department, Planning & Zoning Department, 
Inspection Fees Office, Registrar of Vital Statistics, and Health Department. 

This condition may be the result of multiple tasks assigned and performed by the same 
individual within the respective office/department. 

Transaction Posting 

The computerized data processing system allows for the back posting of transactions for 
those individuals with security rights in the system. The ability to back post transactions can 
limit the effectiveness of the data processing system. In addition, the system does not 
provide the capability to access or print a check register list by funds that limits the 
functionality and review of checks posted. 

Supervisory Reviews and Approvals - Tax/Sewer Utility Collector’s Office 

Conditions exist whereby tax and sewer utility transaction postings, entries and error 
corrections may not be reviewed and approved prior to recording/posting by the 
Collector of Revenue.



GENERAL COMMENTS 

OTHER MATTERS 

Contracts and Agreements Required to be 
Advertised for N.J.S.A. 40A:11-4 (cont'd): 

supplies, the results of such an accumulation could not reasonably be ascertained. 
Disbursements were reviewed, however, to determine whether any clear cut violations existed. 

The examination of expenditures revealed that no individual payments, contracts or 
agreements in excess of $17,500 "for the performance of any work or the furnishing or 
hiring of any materials or supplies," other than those where bids had been previously sought 
by public advertisement. 

The minutes indicate that resolutions were adopted and advertised authorizing the awarding of 
contracts or agreements for "Professional Services" per N.J.S.A. 40A: 11-5. The minutes 
also indicate the awarding of “Open-End Contracts" pursuant to N.J.A.C. 5:34-4.9, 

Any interpretation as to possible violation of N.J.A.C. 40A: 11-4 would be in the province of 
the Township solicitor. 

On January 18, 2000, the Local Public Contracts Law was amended, effective for periods 

beginning on April 17, 2000. The amendments address the bid threshold (Section 7, N.J.S.A. 
40A: 1]-3), thereby increasing the amount to $17,500 under which a contract may be 
awarded without public advertising. Furthermore, if the Township’s Purchasing Agent is 
“Qualified” the Board may increase the bid threshold to $25,000.00. 

We suggest that the Township review the amendments to the Local Public Contracts Law and 
determine the impact of the comprehensive amendments with regard to the Township, 
including an analysis of the effect of requiring the position of a “Qualified” Purchasing 
Agent on a cost benefit or other alternate approach. 

Collection of Interest on Delinquent Taxes and Assessments 

The statute provides the method for authorizing interest and the maximum rates to be 
charged for the nonpayment of taxes or assessments on or before the date when they would 
become delinquent. 

The governing body, on January 1, 2003, adopted the following resolution authorizing 
interest to be charged on delinquent taxes; assessments and sewer service charges: 

BE IT RESOLVED, by the Township Council of Piscataway Township, 
New Jersey that: 

WHEREAS, Delinquent taxes and sewer service charges shall bear interest at the rate 

of 8% per annum for the first $1,500 and 18% per annum on any delinquent amount 
in excess of $1,500; and 

BE IT FURTHER RESOLVED that unpaid assessments shal! bear interest 
at the rate of 8% per annum; and 

BE IT RESOLVED that no interest shall be charged by the Township 
of Piscataway if the payment of installment for taxes, sewer service charges or 
assessments is made within ten (10) calendar days after the date upon which such 
installment is payable; and 
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GENERAL COMMENTS 

OTHER MATTERS (CONT'D): 

Interfund Balances 

Interfund balances appear in the balance sheets of the Township’s financial statements of the 
year ended June 30, 2004, 

These interfunds, in most cases, resulted from SFY 2004 operations and should be cleared by 
cash transfer where feasible. 

As the existence of these interfund balances are not indicative of an inability of the 
respective fund to meet its annual cash flow requirements, it is recommended that interfumd 
balances be cleared by cash transfers where feasible 

Investment of Idle Funds 

The Chief Financial Officer had the greater portion of the idle funds of the Township 
invested in interest-bearing investments or accounts during SFY 2004. Earnings from the 
investments are shown as revenue in the various funds of the Township for SFY 2004. 

All deposits and investments held by the Township were directly confirmed as of June 30, 
2004 and August 31, 2004. 

The Township adopted a formal Cash Management Plan for depositing and investing of 
Township funds for SFY 2004 in accordance with 40A: 5-14 on January 1, 2003. 

However, a monthly report was not furnished to the governing body as required by the Cash 
Management Plan and an Investment Register/Log was not maintained. 

We suggest the Finance office to follow the guidelines set forth in the Cash Management 
Plan. 

Payment of Claims 

The examination did not, and could not, determine the character of services rendered for 
which payment had been made or for which reserves had been set up, nor could it determine 
the character, proper price or quantity of materials supplied for which claims had been 
passed. These details were necessarily covered by the internal review and control, and review 
of such claims by the governing body pursuant to Township Code. 

Claims were examined on a test basis for the year under review and they were found to be in 
generally good order for items tested. 

Purchase Order System and Encumbrance System 

The Township utilized a purchase order system for most of its expenditures in connection 
with its budgetary accounting system during the year under review. The accounting is 
processed on a data processing system for budgetary control. Operation of the encumbrance 
system appeared to be generally good with timely entries made. Prior years’ outstanding 
encumbrances were reviewed at the close of the year, and adjustments and cancellations were 
made where appropriate to reflect actual commitments outstanding for budgetary control. 
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GENERAL COMMENTS 

OTHER MATTERS (CONT'D): 

Administration and Accounting of State & Federal Grants (Cont'd): 

We noted that the efforts were being made to review prior years’ grant receivable balances 
and unexpended grant reserve balances for proper disposition at June 30, 2004. It was noted 
that the Township continues to carry grant receivable and unexpended balances of grant 
awards that are several years old. This condition may have resulted from the decentralized 
management of the various grant programs. In the current environment, it is possible that 
grant program directors may have reported expenditures that were not charged to grant 
program appropriations. 

We recommend that the Township continue to monitor prior years’ grant receivables and 
unexpended grant reserves and that proper disposition is made in compliance with the terms 
and conditions of the grant agreements. 

We also recommend that all grants should be reconciled, on a periodic basis, with quarterly 
expenditure reports as filed. 

Condition of Records - Tax Office 

During SFY 2004, the Tax Collector utilized its monthly financial tax office reporting 
system, These reports are intended to be all-inclusive, summarizing al! tax office transactions 
on a monthly basis for posting/recording within the Township general ledger financial 
accounting system. 

For the year ended June 30, 2004, it was noted that at the end of the fiscal year the system 

was in proof with financial reports issued for the period. 

Finance Department 

The Finance Department maintains a manual general Jedger and computerized financial 
accounting and reporting system that includes a general ledger system and various subsidiary 
ledgers and reports. Audit and adjusting entries were required to reconcile the financial 
accounting records and the audited financial statements. The entries included cash posting 
errors and the recording of budgetary transfers, amendments (Chapter 159). 

We suggest periodic and timely review and reconciliation of subsidiary journals, ledgers, and 
accounts be performed, including the budgetary subsidiary ledger activity pursuant to 
resolutions of the governing body and developer trust deposits and refunds. 

Also, we suggest that the financial accounts maintained in the general ledger system should be 
adjusted to reflect all audit and adjusting entries, and only one system be maintained. 

We also recommend that all postings to the general ledger should be made on a timely basis. 

Payroll Agency Account 

The bank reconciliations for the payroll agency account were not performed for all months 
as of the end of the fiscal year. As of the date of this report the reconciliations were up to 
date for this account. 

It is suggested that timely reconciliations of the payroll agency account be performed. 
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RECOMMENDATIONS 

We recommended the following: 

That postings to the general ledger be made on a timely basis. 

That interfund balances be cleared by cash transfers where feasible. 

That the Township review the procedures for adhering to the 48-hour rule N.J.S.A. 40A: 5- 
15 with the departments. 

That refunds for Developer’s Escrow Funds be made on a timely basis. 

That the Township follow-up upon all grant fund balances and or disposition made on aged 

grants. 

That all grants be reconciled on a timely basis in compliance with grant agreements. 

That the Township continue to establish and revise procedures to allow for perpetual 
maintenance of the Fixed Asset Accounting System for compliance with N.J.A.C. 5:30-5.6 — 
Accounting for Governmental Fixed Assets. 

ee ee ee ee 

During the course of our audit we received the complete cooperation of the various officials 
of the Township, and the courtesies extended to us were greatly appreciated. 

Should any questions arise as to our comments or recommendations, or should you desire 
assistance in implementing our recommendations, please do not hesitate to contact us. 

Very truly yours, 

HODULIK & MORRISON, P.A. 

& Andrew G. Hodulik, CPA, RMA 
No. 406 
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